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MINUTES 
Meeting of the Council of Academic Deans 
April 4, 1995 
Members Present: Drs. Martin R. Houston, Elmer Gray, Michael B. Binder, Carl R. Martray, David 
D. Lee, Daniel A. Myers, for J. Michael Brown, Jacqueline Addington, and Robert V. Haynes. 
Dr. Haynes distributed a hand out from AAHE regarding part-time faculty. We need to review part-
time faculty to determine how they compare with the national data. 
The gender salary equity list was considered. Discipline, gender, and years in rank will be reviewed 
again once the data has been entered. 
The disability policy was explained. The college covers for the faculty member for the semester in 
which they become ill. After that point when the faculty member can no longer render service, they 
have a ch.oice of not drawing salary or going on disability. 
In reference to the out of state tuition waiver for graduate students it was recommended that the 
prominent programs be identified for initial consideration. We will discuss this further at our retreat. 
The policy as included in the memorandum from Dr. Elmer Gray will prevail. 
The Council of Academic Deans devised a matrix for merging Western XXI and Moving to a New 
Level. The. strategic directions used were those identified in Western XXI. These categories are 
Teaching and Learning, Communication, Economic Development, Diversity, and Access. 
Dr. Gray distributed a memo for reaction and editing by the Council of Academic Deans to be sent to 
. the Graduate Council related to course and work load for graduate assistants, Read and respond to 
Dr. Gray. 
A discussion on the need for lTV courses for the new locations will be held at next week's CAD 
meeting. 
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Jacqueline Addington 
